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August 12, 2011

ANNOUNCEMENT OF NEW DIVISIONS

I am writing to inform you of a recent organizational change within the AGCO, that has streamlined
our organizational structure realigning core functions into six new Divisions and supporting our
strategic direction. This new structure and reporting relationship to the CEO will maximize internal
resources, enhance service delivery to our customers, stakeholders and the public, and ensure that
government priorities and AGCO business plan initiatives are able to be launched more quickly and
efficiently.

The Divisions and their new reporting relationships became effective July 20, 2011. An overview of
the six Divisions, their Executive Leads and constituent Branches are as follows:

o
*

Operations Division

Chief Operating Officer - Tom Mungham

e Licensing and Registration Branch

o Electronic Gaming Branch — Director, Sukhi Grewal
e Audit and Gaming Compliance Branch

Strategy and Policy Division

Chief Strategy Officer — George Sweny

e Sector Liaison Branch - Director, Kathy Klas

¢ Risk Management and Internal Audit Branch — Director, Terry Mclnally
e Centre of Gaming Excellence

e Policy and Change Management

Corporate Services Division

Chief Administrative Officer — Teresa Tedesco
e Human Resources

e Information Technology

e Finance and Administration

Communications, Government Relations and Corporate Affairs Division
Corporate Secretary and Director — Jasmina Milanovich

e Corporate Policy and Communications Branch

o Corporate Secretariat responsible for Board Support

Legal Services Division
General Counsel and Director — Don Bourgeois

Investigation and Enforcement Bureau
Bureau Commander — OPP Chief Superintendent Fred Bertucca



Please note that the make-up of the AGCO's Branches, their respective Directors and our day-to-day
operations remain intact, however, while the Audit and Gaming Compliance Branch will ultimately
report to the Chief Operating Officer (Tom Mungham), there will be a transition period in which it will
continue to report to George Sweny. During the transition period, your existing relationships with
AGCO staff have not been affected, so please continue to contact them as usual.

Further changes will be taking place as we move forward with our change agenda and we will keep
you apprised as they occur.

Should you have any questions on this realignment or any other issues affecting the AGCO or
Ontario’s alcohol and gaming sectors, please don't hesitate to contact me at any time.

Regards,

Jean Major, CEO



