Alcohol and Gaming Commission of Ontario
Bingo Revenue Model 1 Year Review

Hall Charities Association and Hall Operator Survey


RESPONDENT INFORMATION:

Bingo Hall Name:

Hall Charities Association or Bingo Hall Operator:
CONTACT INFORMATION:

Contact Name:






Phone Number:

Fax:








E-mail:

Position:

HALL CHARITIES ASSOCIATION PRINCIPAL OFFICER OR 
BINGO HALL OFFICER/DIRECTOR/SHAREHOLDER:

Name:

Signature:


1. 
1. a) How has the Bingo Revenue Model affected communication with the operator regarding

· Game schedules;
· Administrative matters;
· Advertising and promotions;
· The introduction of new games as they become available?
1. b) Are the lines of communication open between the HCA and the bingo hall owner/operator?

1. c) Has communication improved between the HCA and the bingo hall owner/operator under the new bingo revenue model?

1. d) Does the HCA have sufficient understanding of why the bingo hall owner/operator makes specific recommendations?

2. 

2. a) Is more than one person required to ensure all HCAA responsibilities are fulfilled?
2. b) What administrative responsibilities are covered by someone other than the HCAA?  By whom?

2. c) What is the level of compensation for the HCAA in your bingo hall?

2. d) What does this amount represent as a percentage of gross wager on all charitable gaming offered in the hall?
2. e) What percentage of gross wager on all charitable gaming is spent on other administrative expenses?

3.  

3. a) Are you aware of any factors through the flexibility allowed with the new model (increase/decrease in prize board, wagering, number of progressive games etc.) that have resulted in a significant change to your licence fees?
4.

4. a) Is your hall achieving the 70% maximum prize board?  

4. b) If you are not already at the 70% maximum prize board, what one thing do you think will help you achieve that requirement?

4. c) Have specific changes been made to the game schedule, games offered and prize amounts to achieve the 70% maximum prize board?  If yes, explain how?

4. d) Are there types of bingo games that contribute more significantly than others in achieving the 70% maximum prize board?

4. e) It has been suggested that revenue and prizes from other lotteries (excluding OLG conducted games) be included in the calculation of the 70% maximum prize board.  Do you agree or disagree?  Why or why not?

5.  
5. a) Which of the following BOTs are sold in your hall?  Check all that apply.

· Instant Win BOTs

· Seal Card Tickets

· Bingo Event Tickets

· Progressive BOTs
5. b) If break open tickets are not sold in your bingo hall, why are they not sold?

5. c) Are raffles being conducted in your bingo hall?  If not, why?

6.


6. a) How have you taken advantage of the new game flexibility offered under the new revenue model in designing and introducing new games and game schedules?
6. b) What factors do you consider when making the decision to change a game or a game schedule?

6. c) What projections and analysis do you conduct when making the decision to change the make up of a game or game schedule?

6. d) If you have made changes to game schedule and game mix, what are the results?

6. e) How do you track, analyze, assess and measure results?

6. f) What one aspect of game flexibility can you identify that has provided the greatest benefit?  

7.

7. a) Do you feel that any adjustments should be made to the revenue split?  If so, what?  Please provide specific references to financials to support any recommended adjustment.
7. b) If you are meeting the required 70% maximum prize board, how has this affected your net proceeds and profitability?

8.
8. a) Do you have a local level marketing plan?  

8. b) How are marketing decisions being made at the local hall level?

8. c) How do you measure success in regard to your local level marketing and promotions activities?

8. d) Since the implementation of the new bingo revenue model, how much money has been directed to the:


Local level hall marketing fund ______________________________


Ontario Bingo Development Fund____________________________

8. e) As of May 1, 2008, what is the balance of the local level hall marketing fund _______________________________

8. f) Since the implementation of the new revenue model, what have the funds at the local level in the hall marketing fund been spent on? 

8. g) Have any new marketing and promotions activities been undertaken since the implementation of the new bingo revenue model?

8. h) What is the most successful advertising and promotions activity that has been undertaken since implementation of the new bingo revenue model?

9.
9. a) Have you experienced difficulty in having the necessary number of bona fide members attend?  As a result, have other charities assumed responsibility for the licensed event where accommodated through the municipal licence?

9. b) Did your hall use charity volunteer runners prior to the implementation of the new bingo revenue model?  As a result of using the operator’s staff, how has the gaming experience changed for customers?
10.
10. a) Is there any additional information that should be collected on these application forms?
10. b) Should any questions be removed from these application forms?

10. c) Do you have any suggestions for improving the application process?

11.  


11. a) Is there any additional information that should be collected on these report forms?

11. b) Should any questions be removed from these report forms?

11. c) Other than the Charitable Gaming Event Report, is 30 days the right amount of time for completion of all reports?

12.  


12. a) Do you receive communications directly from the AGCO?  If not, how have you received these communications, and from who?

12. b) Have the communications from the AGCO on the new bingo revenue model provided sufficient information about the new model?  If not, provide specifics on where they could improve.

12. c) Has the information on the new bingo revenue model provided by the AGCO, including the regional information sessions in the spring and fall of 2007 been worthwhile?  

12. d) Would you like to see further information, education or training on the new revenue model?  What suggestions, if any, would you make on how this information should be shared and what should be covered?

13.  


13. a) Is your bingo hall licensed to sell liquor?  If so, what has been the result? 
13. b) If you are not licensed are you currently considering applying for a liquor sales licence?  If not, why?

14.
RELATIONSHIP BETWEEN HALL CHARITIES ASSSOCIATION AND THE BINGO HALL OWNER/OPERATOR: 





Consistent with the Criminal Code, the new bingo revenue model requires that individual charities conduct and manage their own licensed lottery events.  To assist in this, the charities and their Hall Charities Association (HCA) may utilize the services provided by the bingo hall owner/operator.  





HALL CHARITIES ASSOCIATION ADMINISTRATOR AND ADMINISTRATION:





A new requirement under the Terms and Conditions for bingo conducted in a pooling bingo hall, is that the HCA appoint an Administrator (HCAA), registered under the Gaming Control Act, 1992, who assists in fulfilling the association’s responsibilities including activities such as completing applications, reporting and bookkeeping.





LICENCE FEES:





The Registrar’s aim in setting licence fees under the new bingo revenue model was to maintain a revenue neutral position.  The municipal licence fee, set at a maximum of $165.00/event, is collected at the time of licensing by the municipal licensing authority.  The provincial licence fee, set at 0.78% of gross wager on all charitable gaming, is collected by the AGCO with the submission of the monthly Charitable Gaming Summary Report.





70% PRIZE BOARD:   Based on the HLT analysis it was determined that a key component in maintaining a viable and successful bingo market place was to manage prize boards to a maximum of 70% of gross bingo wager.  This results in a win of 30% of gross bingo wager, thereby realizing greater profits for both hall operators and charities. 





OTHER CHARITABLE GAMING:





In addition to bingo being conducted as part of the charitable gaming event, licensees are able to offer other charitable gaming products to their customers.  Most licensees also sell break open tickets (BOTs). This includes instant win Break Open Tickets, Seal Card tickets, Bingo Event Tickets and progressive forms of Seal Cards and Bingo Event Tickets in the bingo hall.  As well, raffles have recently been introduced into the bingo hall.





GAME FLEXIBILITY: One of the key components of the new revenue model is providing flexibility in developing games and game schedules.  This allows for the design of games and game schedules that appeal to customers attending the bingo hall and maximizes profitability. 





REVENUE SPLIT AND EXPENSES:  The new bingo revenue model recognizes that all spending in a pooling bingo hall is the result of the charity’s licensed lotteries which are the main draw to attend the hall.  As a result, all revenues are pooled.  This includes revenue from bingo, other charitable gaming and non-gaming revenues such as concessions and the sale of ancillary items.  Revenue is split between the charities and the operator and then expenses are deducted.  Charities are responsible for paying licence fees and their administrative fees.  Hall operators are responsible for paying all other expenses.


 





ADVERTISING AND PROMOTIONS: The new revenue model establishes a local level marketing fund and a province-wide Bingo Development Fund. 10% of bingo win (proceeds after prize payout) are to be set aside for these purposes, with 80% of that staying at the local level in the marketing fund and 20% moving to the Ontario Bingo Development Fund (except for the first month when the split was 90% and 10%).  The Ontario Bingo Development Fund is managed by the industry through representation from charities and operators.





STAFFING:  A fundamental aspect of the new Bingo Revenue Model is enhancing the consistency, accountability and professionalism of individuals interacting with customers in the bingo hall.  All runners working on the floor of the bingo hall are the responsibility of the bingo hall owner/operator.  The licensed charity conducts and manages the event and is responsible for providing the prescribed number of bona fide members to fulfill its responsibilities.  





APPLICATION FORMS:  The new bingo revenue model uses a two step licensing process. The individual charity uses the Charitable Gaming Application, and the municipality assesses eligibility and uses of proceeds.  The Charitable Gaming Summary Application including a listing of licences issued by the municipality is submitted to the Registrar of Alcohol and Gaming and the Registrar reviews to ensure the games and game schedule fall within the flexibility framework.  The provincial licences for all charities in the Hall Charities Association are recorded on one licence form.





REPORT FORMS:  New report forms were developed as part of the implementation of the new bingo revenue model.  The Charitable Gaming Event Report captures information on an event-by-event basis.  The Charitable Gaming Summary Report captures lottery related information for all charities in the Hall Charities Association on a monthly basis and is submitted to the municipality and the AGCO within 30 days of month end.  The Bingo Hall Owner/Operator Report details for the HCA all other revenues generated within the bingo hall, and is used in the completion of the Charitable Gaming Summary Report.  The Charitable Gaming Report is submitted by each individual charity to the municipal licensing authority and details each charity licensee’s lottery related activities for the month including disbursements of money for charitable purposes and is submitted to the municipality within 30 days of month end.





COMMUNICATIONS:  As part of the implementation process of the new bingo revenue model, the AGCO communicated updates via email to all stakeholders, and in addition conducted information sessions throughout the province.





LIQUOR LICENSING:  An amendment to Regulation 719/90 under the Liquor Licence Act was announced prior to the implementation of the new bingo revenue model that would allow alcohol to be served in bingo halls.  Only halls operating under the new bingo revenue model are able to apply for a liquor sales licence.





ADDITIONAL COMMENTS:   The foregoing questions will allow for a consistent assessment of responses.  Additional comments and suggestions are welcome.








PAGE  
1
Bingo Revenue Model 1 Year Review Survey
May 2008


