Quick Reference Chart

Modernization of Charitable Gaming

Phase |
January to June 2006

Priority Action Date
Revenue Model for Bingo
Centres
Municipal Model for Pilots Jan 06
Consult re appropriate overall prize board Jan-Jun 06
Investigate province wide option Jan-May 06
Revenue Model for Break
Open Tickets
Consulting advice obtained through Break Open Jan-Jun 06
Ticket Development Fund
Accountability and Flexibility
Move from two contracted BOT manufacturers to May 05
list of approved manufacturers
Develop a centralized ordering and tracking Mar -Jun 06
system for BOTs
Introduce criteria for advance consideration of Jan 06
certain mega raffle applications
Terms and Conditions
Revise to support introduction of BOT seal cards Jan 06
and bingo event tickets
Revise to support introduction of Loonie Jan 06
Progressive Plus Game
Revise to accommodate municipal model for Jan 06
revenue pilots
Revise to support introduction of greater flexibility Jan 06
in promoting large bingo events as a pilot
Streamline and focus terms and conditions with Apr 06
separate “rules of play”
Compliance Strategy
Release of the Lottery Licensing Policy Manual May 05
Update Lottery Licensing Policy Manual Jan 06
Establish strategy with focus on compliance Jan 06
Consult on protocols with municipal councils to Jan-Jun 06
ensure comprehensive approach to enforcement
Use of Information
Technology and the Internet
Develop new AGCO Lotteries System Underway -
Dec 06
Investigate opportunities available to licensees to Apr 06
optimize use of information technology for raffle
events
Advertising and Promotions
Introduce greater flexibility in promoting large Jan 06
bingo events as a pilot
Ongoing Consultation
Transition to single Charitable Gaming Strategic Apr 06
Working Group
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Quick Reference Chart

Modernization of Charitable Gaming

Phase
July to December 2006

Priority Action Date
Review of the Raffle Sector
Consult re opportunities July-Oct 06
Build on findings in Phase | related to use of Nov 06
information technology
Break Open Ticket Licences
Initiate Implementation of centralized ordering July-Dec 06
and tracking system
Review opportunity for single licence system July-Dec 06
Bingo Development Fund
Investigate establishing a bingo development July- Dec 06
fund
Revenue Models
Build on experiences from e-bingo pilots and July-Dec 06
municipal revenue model of Phase |
Implement appropriate revenue model for BOTs July-Dec 06
Compliance Strategy
Review Lottery Licensing Policy Manual semi- Ongoing
annually
Advertising and Promotions
Identify opportunities to enhance responsible Sept-Dec 06
marketing
Broader Changes beyond the
authority of the Registrar
Registrar to review current framework (Order-in- July-Dec 06
Council and Gaming Control Act and
Regulations) to identify opportunities for
improvement
Ongoing Consultation
Continued consultation with the Charitable July-Dec 06
Gaming Strategic Working Group and additional
experts as required
Responsible Gaming
Consult with the industry regarding responsible July-Dec 06
gaming programs
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